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Regionals on Thursday got
off to a rough start. On
Thursday we discovered our
bot was not moving as it
should have around the field.
Thus, we spent a good por-
tion of the day trying to trou-
bleshoot, while fixing up
some other aspects of the
robot, like our bonus mecha-
nism.

On Friday, with the start of
qualification matches, our bot
was still having programming/
mechanical issues relating to
the mechanum wheels.

Thus, our qualification rank-

ings were relatively low; due
to the fact our bot was not
performing as we would have
preferred on the field.

Saturday morning we were
still having various issues
with the robot, so we made a
decision to have the program-
mer, Jessica Lau, drive dur-
ing our last two matches.
This helped us further under-
stand the inherent issues of
the robot. However, since we
were unable to prove our
potential to other teams, we
were not able to make it to
the elimination matches.

After the competition was
over, we continued to trou-
bleshoot our bot, and we
found the problem!! Our
mechanum wheels had been
put on in the wrong configu-
ration, changing our pro-
gramming, thus keeping our
robot from fully functioning.
Now that everything’s fixed,
we hope to do well at World
Championships!!

Although the competition
was not what we had hoped
it would be, we kept our spir-
its up, with the help of 3168.
They were optimistic, enjoy-
ing the competition for the
thrill it was. Afterwards, we
felt that at Regionals, we
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ABOVE: H with the Treasurer’s Award
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Left: Ward and Aditya

learned a lot about managing
our team more efficiently.

< $
6(
$
I'$
2>I"#? &

Right: Teja Chiluvuri
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CAD: Luke Yesbheck

With all of the new
changes and demands for pic-
tures of the robot, the CAD team
continued to work on the final
robot’s CAD, even during the
VCU Regional's. Many people on
awards wanted updated pictures
of the robot and our mentor, H,
would have liked a completed
version of CAD just for the re-
cord. We tried to collect all of the
different parts from multiple
sources and started to re-
assemble the robot. Although the
lower frame, the frame that is not
supporting the bumpers, was
mostly correct, we had to add/
replace many parts that are on or
attached to the lower frame.
Many older parts were replaced
with newer, stronger parts and
the robot was finally re-
assembled. That was all on
Thursday. For Friday and Satur-
day, we fixed a few parts if some-
thing was brought up, but it only
happened a few times a day. For
the most part, we relaxed and
had a good time on Friday and
Saturday after a long days work
the previous day.

PR Lead: Sami Muse

From a PR perspective, Region-
als was amazing. Largely due to
team 3168’s support, we were
able to keep our stands optimistic
with every round. TALON 540
gathered our spirit props from
past years, including painted
signs, and shakers. A particularly
special experience for me was
interacting with other teams when
| got the chance to hand out the
pit packages | worked so hard on.
Each team that got them really
appreciated it!

Parent: Mr. Steve Ruwe

As a parent and an engineer , it is
hard to describe the excitement
of watching these kids develop.
Their ideas are free from pre-

conceived notions on what will
work and what won’t. While
many of the 63 robots in this
year's competition were simi-
lar, each had a personal touch
from the team. And 540 main-
tained their gracious profes-
sionalism through adversity.

Lead Mentor: Mr. Hurlburt

This year’'s Regional was a
great learning experience for
our younger team. We learned
some valuable lessons about
pit organization / management
as well as quality control. Even
though we were not able to
really show all of the true capa-
bilities of our robot during com-
petition, | am pleased to see
our kids learn the valuable
skills sets needed to be suc-
cessful later in life. | was im-
pressed with how our veteran
students helped our rookie
students step up and take on
leadership & hands-on roles.
Great Job everyone and thank
you to everyone that made this
year possible from parents,
students, alumni to our spon-
sors and my wonderful wife as
we could not have done this
without you and your support.

Assistant Mentor: Mr. Rick

Another VCU Regional’s has
come and gone, and the robot
did not perform as well as we
had hoped. But | am continually
amazed at the students of
TALON 540. Everyone stepped
up and competed with pride
and professionalism. At kickoff,
Dean said it isn't about win-
ning, it's about competing; and
our team competed with the
best. Congratulations TALON
540. Although we didn’t bring
home the big trophy, we are all
still winners. Now let’'s go have
some fun in Atlanta!
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Evan and Bach finishing CAD at the Siegel Center

CAD Rookie: Bach Nguyen

My experience at Regional's
was the really fun and amaz-
ing. This is the first time |
have been to Regional's and
it was an awesome experi-
ence. The energy of the
teams was awesome and it
got me jumpy and excited.
Also meeting other team
members from other teams
was really interesting be-
cause | got to learn about
their team and about them-
selves personally. | made
some friends by doing this
with the help of Sporn. Hang-
ing out with 3168 was really
fun because they had so
much team spirit and were
just fun in general. As of the
competition it was interesting
watching the other team ro-
bots designs and how they
worked. Overall my first ex-
perience at Regional's was
sweet and | can’t wait until
Worlds!

The Siegel Center was
the biggest concentration of
organized chaos | have ever
seen. | spent a good portion of
Thursday and Friday in the pits
with the programming leads
trying to troubleshoot our robot.
Who knew that the camera actu-
ally needed to be on the robot
for it to function properly? De-
spite the seemingly never-
ending list of problems that we
needed to fix, | had a great time.
| had a blast participating in all
the group dance numbers that
came blasting through the
speakers whenever the field
was having technical difficulties.
The team social was also fun,
even though several team mem-
bers spent most of the night
begging me to embarrass my-
self by singing karaoke. Overall,
regional's was an amazing ex-
perience. It made me even more
excited for worlds.

Hello, I'm Brandon. I'm on
build, and | had a lot of fun at
Regional's. | got to help put
the robot together and take it
apart again, and I'm only a
rookie! | got to meet people on
other teams and see friends
from as far away as North
Carolina! | can't wait for next
year!!

Design Rookie: Chris Barnett

This year | chose to be on the
design team for TALON 540
for the experience; and an
experience it was! This year |
helped design the unique
frame and abilities of our
robot. It was more than fun! |
loved each and every part of
our trying, yet great, year. |
will defiantly return next year
in hopes of an even better
year!

Electrical Rookie: Ward Prescott

If one word can describe re-
gional's | would choose crazy,
but crazy in a good way. Every-
body was so happy to be there,
and so much was happening in
the pits. | remember one time
trying to switch out a Jaguar just
as the lexan cover had to be put
on. What | loved the most was
Team 3168, they were so
pumped and their enthusiasm
showed!

Drive Rookie: Owen Billard

It so awesome to be on the drive
team as a rookie. | like being
able to challenge the rookie’s
reputation as having a non-
critical role on the team. When
people hear that I'm on the drive
team their first reaction is “And
you're a freshman?!” | also love
being able to not only have input
in the design and build of the
robot, but also it's performance
on the field.

Looking down on our robot from above
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Now that Regionals is over, it
is time to prepare for the
FIRST robotics championship
held in Atlanta Georgia. We
have the great pleasure of
having 3168 with us as well,
throughout this educationally
enriching experience. A
plethora of fun events have
been planned for the team,
such as the World of Coke,
Georgia Aquarium, and a
RoboProm! However, with all
the fun, comes more prepara-
tion. Thus, we've been work-

ing hard for these three
weeks in preparing to repre-
sent Virginia at Worlds. We
have been reorganizing our
pits, to make it both functional
and welcoming to other
teams. Also, we have been
updating our CAD to include
the most recent changes
made at Regionals to show
other teams. Most of us can-
not wait for the experience
that awaits!

ABOVE: Chris working on new signs for worlds

ABOVE: Members going through old Pit Packages
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